
 Heron Lake Watershed District (HLWD) Advisory Committee Meeting 
Wednesday, March 4, 2015 10:00 a.m. 

Senior Citizens’ Center, Heron Lake Community Center, Heron Lake, MN 
 

ATTENDANCE 
Bob Dieter, Allen Jensen, Paul Pietz, Wayne Smith, Nobles County; John Shea and Ed Lenz, Nobles Soil 
and Water Conservation District (SWCD); Andy Geiger, Jackson County; Chris Bauer, Jackson SWCD; 
Howard Konkol, Murray SWCD; Kevin Stevens, Cottonwood County Commissioner; Jan Voit, Amanda 
Schultz, and Catherine Sereg, HLWD 
 

1. Call to Order 
Paul Pietz called the meeting to order at 10:00 a.m. 

 
2. Minutes 

The minutes of the October 2014 and December 2014 Advisory Committee meetings were 
reviewed. A motion was made by Bob Dieter and seconded by Allen Jensen to approve both sets 
of minutes as written. The motion passed unanimously.  
 

3. HLWD Board of Managers Meeting Observations 
• December Communication Workshop – It was noted that the meeting was tense and 

somewhat uneasy. The presenter for the communication workshop was very good and 
provided some very good information on how to more effectively communicate. The 
communication workshop was time well spent for the board and staff. 
 

• December monthly meeting - Felt the meeting was hurried and the managers wanted it 
over with. All managers were cordial and the meeting went pretty well.  

 
• January monthly meeting – Tense, felt there was a lack of communication amongst the 

managers. The three to two votes seem to deepen the divide between the managers. 
Also felt some managers were dwelling on the past and were bringing up old issues 
about the HLWD legal counsel concerns. A lengthy discussion ensued on why there is 
concern with the current legal counsel/attorney. Some background was given so all 
could understand the situation. Ed Lenz noted that the current legal counsel is well 
respected in the field and very qualified to do this type of work. 

 
• February monthly meeting – The same observations were made at the February 

meeting. Discussion was had about comments made at the meeting from an audience 
member that were out of line towards a staff member. Also discussion about the 
questioning of staff about grants that were already approved to apply for.  

 



Summary of the Meeting Observations – Some of the same issues seem to continue to plague 
the board of managers at the board meetings. It appears the issues revolve around board 
interaction, but there are attempts to work towards being a more effective and cohesive group.  
 
It was recognized that the existing issues won’t be resolved overnight and it will take time to 
overcome these issues. The group discussed the HLWD Mission and said it may be a good idea 
to remind everyone what the overall mission of the watershed district is and that we are all 
working towards that common goal. The Committee asked that the Mission Statement be added 
to agendas. 
 
The HLWD Advisory Committee believes that the stressed and strained interpersonal 
communication needs to be further addressed and encouraged the managers to make 
improvements. It is important to focus on the HLWD Mission and the commitments made at the 
Communication Workshops. 
 

4. Discussion Items 
• Nobles County Committee member - Discussion was had about the current openings on 

the citizen’s advisory committee. The openings are for members from Nobles County. It 
was stated that Julie Lopez was willing to accept an appointment to the committee. A 
motion was made by Wayne Smith and seconded by Allen Jensen to nominate Julie 
Lopez as a committee member. The nomination was passed unanimously. Wayne Smith 
discussed potential candidates with the group and said he would continue to pursue an 
additional candidate.  
 

• New grant award - Jan Voit explained a new grant that the HLWD had received. It was 
funded through the Clean Water Fund. The grant is for $3,150 and will install two cedar 
revetment projects in Nobles County. The project also entailed some invasive tree 
species removal along a streambank site in Murray County. 

 
• Pending grant application - Also discussed was another grant application that had been 

submitted to the Board of Water and Soil Resources through the Murray SWCD. This 
grant would allow for some needed restoration and maintenance work on an existing 
Reinvest In Minnesota (RIM) easement that is owned by the HLWD.  

 
• Pending grant application - Another grant was also applied for that was dealing with 

cover crops. This is Minnesota Sustainable Agriculture Demonstration grant that would 
allow some additional soil tests on property that has had cover crop history. The grant 
funding would be used to conduct a deep nitrate test and also the Haney soil test. This 
grant was applied for in Jerry and Nancy Ackerman’s name. 



• Pending grant application - A Clean Water Partnership Grant was applied for, to 
supplement the terrain analysis and add some additional data sets to help prioritize, 
target, and implement future proposed projects. 

 
• Judicial Ditches – Jan Voit wanted to clarify that the HLWD is not acting illegally when 

they are serving as the drainage authority for ditch improvement projects. Minnesota 
Statutes 103D.625 Subd. 4 reads: “Construction of new drainage systems or 
improvements of existing drainage systems in the watershed district must be initiated 
by filing a petition with the managers. The proceedings for the construction or 
improvement of drainage systems in the watershed district must conform to chapter 
103E, except for repairs and maintenance done pursuant to section 103D.621, 
subdivision 4.” A discussion was also had about the newly proposed drainage group 
being formed at the request of the Jackson County Commissioners. The group will 
include Commissioners from each of the four affected Counties, two HLWD managers, 
Jackson County Public Works Director, Jackson County Drainage Superintendent and the 
District Administrator from the HLWD. The purpose of the group is to work on how to 
handle ditch improvements that come up in the HLWD area.  

 
• Bob Dieter brought up discussion on Governor Dayton’s Buffer Initiative. The initiative, 

the benefits of buffers, and backlash possibilities were also discussed. Wayne Smith 
explained the problem with trying to enforce the existing rule as part of a shoreland 
zoning ordinance. Simply stated “any use that was legally underway when the ordinance 
was enacted is allowed to continue as an allowable non-conforming use”. 

 
• Wayne Smith brought up a discussion about the interbasin transfer of water. He 

explained that a small city in Nobles County was proposing to pipe its wastewater for a 
distance and ultimately it would be discharged into a different watershed. Andy Geiger 
described the current pond proposal from the City of Lakefield and said they were 
proposing the same thing. 

 
5. Adjourn 

A motion to adjourn was made by Allen Jensen. Andy Geiger seconded. The motion passed 
unanimously. 
 
Respectfully Submitted 
 
Andy Geiger 
Secretary  
March 13, 2015 

https://www.revisor.mn.gov/statutes/?id=103D.621%23stat.103D.621.4
https://www.revisor.mn.gov/statutes/?id=103D.621%23stat.103D.621.4

