
Heron Lake Watershed District (HLWD) 
Statement of Work 

August 31, 2015 
 

Farmer Group Timeline 
Year 5 
 

Climate Extension Educator Checklist Complete 
Year 5  
Discuss survey and interview findings with extension educators to inform ongoing 
development of outreach strategies and materials. 

• Catherine Sereg met with the CSCAP team for the annual meeting. At the 
meeting findings and recommendations were discussed. Documents that 
will reach local farmers have been written, discussed and reviewed. See 
below for more details on these milestones. 

• At the annual meeting, Catherine Sereg collaborated with other Objective 
groups to discuss the science behind the research projects. Understanding 
the science behind these findings and recommendations will be useful 
when working with local farmers. 

• Extension Educators met to review and discuss a document that covered 
topics that related to working with farmers and the team came up with 
recommendations and findings. 
A group of extension educations worked on and reviewed a document that 
eventually would be designed into a soil health fact sheet. The fact sheet 
will be given out to local farmers across the corn belt when it is completed. 

• Catherine Sereg worked with the HLWD board members to discuss some 
of the findings and recommendations from the CSCAP annual meeting that 
relate to SW Minnesota farming operations. This information was very 
useful to the farmers and discussion was held. Local farmers wanted to see 
the science behind the practices before trying any for themselves. 

In 
progress 

Educators continue to develop farmer-led watershed groups and local farmer peer 
groups. 

• On June 8, 2015, the Civic Engagement (CE) Support Group met. One of the 
breakout sessions focused on the HLWD’s steering committee. This work 
plan identified the committee as a five-member group that would meet 
semi-annually to brainstorm about the needs, wants, and perceptions of 
watershed landowners as they relate to water quality improvement, 
focusing on cover crops as part of an EPA 319 grant. 
 
At the suggestion of the CE Support Group, the number of steering 
committee members will be increased from five to a maximum of 15. The 
steering committee members will determine the meeting schedule. A 
change order reflecting these modifications was approved on June 22, 
2015. 

• On May 28, 2015, Jan Voit contacted Jeff Strock, UM. The purpose was to 
discuss the possibility of a meeting with the watershed group farmers. It 
was determined that a meeting in January or February 2016 would be held. 

In 
progress 



The grant results will be presented and reviewed. A planning meeting will 
be held on October 14, 2015. 

• Jan Voit contacted Ray Bohn, Minnesota Association of Watershed Districts 
(MAWD) regarding the possibility of a presentation about the U2U decision 
tools at the MAWD Annual Meeting. Chad Hart submitted an abstract 
which was reviewed by the committee on August 19, 2015. Chad will be 
giving a presentation in Alexandria, Minnesota on December 4, 2015. The 
committee is also providing a trade show booth for U2U at no charge. 

Active farmer groups use performance-based environmental management tools to 
collect data on water, carbon and nitrogen in their watershed and apply experiments 
similar to Objective 2 field trials. 

No activity 

Selected farmer leaders attend year 4 annual convening to increase farmer-scientist 
exchanges. 

 

No activity 

Educators work with producers in their respective state with various web tools. 
 

No activity 
 

Data gathered from tools are aggregated and shared with individuals and farmer groups. 
• The HLWD, MN Extension and NRCS are partnering together with local 

farmers to host a cover crop and soil health field day on September 15, 
2015. Local conservation organizations and a core group of local farmers 
have been meeting the last couple of months to plan and discuss materials 
that will be covered throughout the field day. Presentations will cover topic 
that are geared to help farmers change farming operations to promote soil 
health and use cover crop. 

In 
Progress 

 
Reporting 
A report will be required by May 30, August 31, November 30, 2014 and February 28, 2015. The 
report should be emailed to Dr. Jeff Strock at jstrock@umn.edu and carbon copied to Molly 
Werner at werne022@umn.edu.  
 
Payment Terms 
Total payment of $15,585.00 from 3/1/14 to 2/28/15. Please include an invoice with each 
report. The amount of each quarterly invoice should be $3,896.25. 
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