
Third Crop Phosphorus Reduction Effort 
Partner Meeting 
July 15, 2014 
 
1. Welcome and Introductions 

Jan Voit, Heron Lake Watershed District (HLWD) opened the meeting. Introductions 
were done. In attendance were Katherine Pekarek-Scott, Minnesota Pollution Control 
Agency (MPCA); Jerry Perkins, Jerry and Nancy Ackermann, Andy Nesseth, Extended 
Ag Services; Amanda Schultz, Catherine Sereg, and Jan Voit, HLWD. 
 

2. Review Work Plan 
Time was spent reviewing the objectives and tasks in the work plan. Each landowner 
will establish 50 acres of cover crops per year during the three-year grant period. It is 
preferable that the cover crops are sown in the same location each year. The grant 
provides funds for seed for 40 acres. The landowners will provide inkind funds for 
establishment of 10 acres of cover crops. 

Landowners are responsible for securing seed. Discussion was held regarding seed 
vendors. It was determined that purchasing all of the seed for the four locations from 
one vendor would be preferable. 

Jerry Ackermann and Dave Christoffer have spoken with a pilot based out of Dell 
Rapids, South Dakota and Pipestone, Minnesota. The pilot is dedicating one plane to 
cover crop seeding. The target date for seeding is August 10, 2014. Once a date for 
the seeding has been determined, either Jerry Perkins or Julie Lopez will contact the 
Worthington airport manager to provide advance notice. 

Discussion was held regarding the seed mix described in the work plan, changing the 
seed mix to varieties that winter kill, incorporating check strips, and incorporating 
more soil sampling. Modifications to the work plan would require a change order. It 
was decided to continue with what is in the plan. If modifications are needed, they 
would be incorporated in 2015. 

Cover crop termination will be the responsibility of the landowners. Each will be 
responsible for providing cost documentation for the chemicals used. 

The grant requires a Quality Assurance Project Plan (QAPP) when collecting samples 
to ensure the quality of the results. Soil samples will be collected in a manner to 
minimize contamination. The process will be outlined in the QAPP. Andy Nesseth will 
collect the soil samples. 

Tillage transects and infiltration measurements will be taken annually. Catherine 
Sereg will be responsible for these efforts. 

Through the grant a Cover Crop Steering Committee will be established. Jan Voit and 
Catherine Sereg will determine committee members. The committee will meet on a 
semi-annual basis. Discussion was held regarding the need to bring together the cover 



crop efforts that are happening in Minnesota. This is a task that should be explored 
by the steering committee. 

On the HLWD website, a page will be dedicated to the grant. Information will be 
uploaded to the page as needed. It will be important to have good photo 
documentation throughout the grant period. The photos will be used in reports and 
on the web page. 

Jan Voit will be responsible for reporting. The reports are required on a semi-annual 
basis. When it is time to start writing the reports, she will be in contact to gather inkind 
data. 

3. Adjourn 
The meeting adjourned at 12:00 p.m. 
 
Jan Voit 
District Administrator 


